Georgia Sheriffs’ Association
Command Staff Conference
April 24-27, 2023 * Lanier Islands * Legacy Lodge

Tuesday, April 25 5 Hours Training

REGISTRATION
7:30 am — 8:30 am Grand Ballroom Foyer
*Breakfast Burrito, coffee & sodas provided

8:00 am — 2:00 pm EXHIBITOR REGISTRATION

TRAINING: WELCOME/INVOCATION/PLEDGE OF ALLEGIANCE

8:30 am — 8:45 am Grand Ballroom

8:45 am — 9:35 am TRAINING: 2023 LEGISLATIVE OVERVIEW

9:35 am — 9:45 am BREAK

TRAINING: GEORGIA GOVERNMENT TRANSPARENCY & CAMPAIGN

9:45 am — 10:35 am
FINANCE COMMISSION

10:35 am — 10:45 am BREAK

10:45 am — 11:35 am TRAINING: GEORGIA ACCESS TO MEDICAL CANNABIS

11:35 am — 1:00 pm LUNCH ON YOUR OWN

1:00 pm — 1:50 pm TRAINING: COIN OPERATED AMUSEMENT MACHINE (COAM )
1:50 pm — 2:00 pm BREAK

2:00 pm — 3:30 pm TRAINING: 9-8-8 DBHDD

3:30 pm — 6:00 pm RECEPTION WITH THE EXHIBITORS




Wednesday, April 26 7 Hours Training

, *Breakfast Croissants, coffee & sodas provided

8:00 am
Grand Ballroom Foyer

8:30 am — 10:00 am TRAINING: LEADERSHIP FOR CHALLENGING TIMES
10:00 am —10:15 am BREAK
10:15 am - 10:45 am TRAINING: OFFICE OF THE GOVERNOR
10:45 am —11:35 am TRAINING: LEADERSHIP FOR CHALLENGING TIMES CONTINUED
11:35am —1:00 am LUNCH PROVIDED
1:00 pm — 1:50 pm TRAINING: LEADERSHIP FOR CHALLENGING TIMES CONTINUED
1:50 pm — 2:00 pm BREAK
2:00 pm — 2:50 pm TRAINING: LEADERSHIP FOR CHALLENGING TIMES CONTINUED
2:50 pm — 3:00 pm BREAK
3:00 pm —3:50 pm TRAINING: SERVANT LEADERSHIP
3:50 pm —4:00 pm BREAK
4:00 pm —5:00 pm TRAINING CONTINUED: SERVANT LEADERSHIP
5:00 pm ADJOURN FOR THE DAY
Thursday, April 27 4 Hours Training

, *Sausage Biscuits, coffee & sodas provided
8:00 am

Grand Ballroom Foyer




8:30 am — 9:20 am TRAINING: LEADING ORGANIZATIONAL CULTURAL CHANGE

9:20 am — 9:30 am BREAK

9:30 am —10:20 am TRAINING CONTINUED: LEADING ORGANIZATIONAL CULTURAL CHANGE
10:20 am — 10:30 am BREAK

10:30 am — 11:20 am TRAINING: 15" AMENDMENT AUDITS

11:20 am — 11:30 am BREAK

11:30 am — 12-20 pm TRAINING: DE-ESCALATION

12:20 pm — 12:30 pm WRAP UP & ADJOURN

* Attendance of all training sessions earns council certified officers up to 16 hours of P.O.S.T. credit. *




